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Chapter Outreach Action Plan

Sponsor: Program Committee

ACTION PLAN

Publicity

a. Communicate the purpose and mission of Sigma Theta Tau international to:
1. students
2. nurse leaders
3. community at-large
b. Communicate chapter meetings and scholarly program to members.
c. Publicize chapter-sponsored programs to non-members.
d. Publicize a year of programming and chapter activities twelve months in advance.
e. Publicize professional activities and/or awards of member(s).

f. Press Release announcing new inductees.

g. Communicate activities accomplished by the chapter to:
1. university
2. hospital/health system
3. community at-large

Programming

a. Provide more than two scholarly programs per year with one focused on research-
based practice.

b. Collaborate with other chapter(s) to provide a scholarly program.

c. Collaborate with other community-based and/or health-related organization(s) to
provide a scholarly program.

Person
Responsible

la. Faculty
Counselors

1.b,c,d.Program
committee

le. Website,
Newsletter

1f. Faculty
Counselors

1g. Program
cm. Newsletter

Program
Committee

Completion
Date

Update twice a
year

At Least Six
Weeks Prior to
Event.

Yearly

Status

On-going

On-going
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Professional & Leadership Development Action Plan

Sponsor: Program Committee and Governance Committee

ACTION PLAN

Professional Development

a. Provide professional development opportunities and/or programs:
1. Award academic scholarship(s) for nursing students.
2. Award research grant(s) to individual member(s).
3. Award research grant(s) to research team.
4. Sponsor and/or participated in school career day and/or fair.

b. Member’s abstract selected for presentation at Biennial Convention and/or
Research Congress.

Leadership Development

a. Mentor new officers and task force and advisory council members through chapter
transition meeting.

b. Foster development of members to serve in leadership positions and on task forces
and advisory councils.

c. Register for leadership service at local, regional or international levels.

d. Participate in STTI and/or non-STTI leadership development programs.

e. Invite pool of potential leaders to attend leadership activities.

f. Sponsor new members to attend the Biennial Convention and/or the Research
Congress and conference.

g. Participate in chapter philanthropic activities at the:
1. chapter level
2. international level

Person
Responsible

la.Program
Committee
1al.Scholarship
Committee,

1a4 Faculty
Counselors
lal,1b.Research
Committee,
Abstract
Review Group

Governance
Committee

Completion
Date

Status
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Membership Recruitment and Retention Action Plan

Sponsor: Governance Committee

ACTION PLAN Person Completion Status
Responsible Date
1. Membership Recruitment
a. Inform potential student applicants. Governance
b. Inform potential nurse leader applicants. Committee,
c. Invite eligible students. Faculty
d. Invite eligible nurse leaders. Counselors

e. Demonstrate follow-up to non-respondents.
2. Membership Retention

a. Document strategic plan for membership involvement and retention.
b. Implement strategies to renew inactive members.

c. Increase renewal of inactive members. Governance
d. Mentor transfer members. Committee
e. Mentor new members.

f. Involve past chapter officers.
g. Involve retired members.

h. Recognize member volunteers
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Salve Regina University Chapter

Sponsor:

ACTION PLAN

1. Establish steering group to design and implement a plan for Salve Regina University
to join Delta Upsilon-at-Large Chapter.

a. Request information from Sigma Theta Tau International Headquarters for
colleges wishing to join an existing chapter.

b. Generate interest at Salve Regina University

c. Demonstrate collaboration with Delta Upsilon to participate in programs and
activities.

2. Obtain approval of current chapter members for Salve Regina to join Delta Upsilon.

3. Submit Charter amendment application to International.

Person
Responsible

SRU contact
person(s) and

DU officer(s).

Completion
Date

2008

Status
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